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Robertsd
ale 

has been elec
ted presid

ent 

of the newly organized
 Central 

Baldwin 

Chamber of Commerce 
and the group 

selecte
d Max T. Adams of Bon Secour 

as m
anager a

nd to ser
ve as

 sec
retar

y of 

the Executive Board of Direc
tors. 

The announcem
ent was made Monday, 

Decem
ber 8

, at 
a press

 confere
nce h

eld 

at the sele
cted

 office
 site 

locate
d next 

door to the Robertsd
ale 

Insurance C
om-

pany on Highway 59. 

Raymond Fell, 
Jr. w

ill s
erve as

 firs
t vice 

presid
ent; Percy

 Pears
on, seco

nd vice 

presid
ent and Huey Mack, tre

asurer. 
 

Electe
d to serv

e th
ree 

year 
term

s on the 

board of direc
tors are 

Raymond Fell, 

Percy
 Pears

on, Ted Forsman, Roy 

Dyess, 
Jr. and Jean

 Forelan
d. Serving 

two year 
term

s will ne Huey Mack, 

s Phillip
s, Richard Ard, Carl 

O. 

n and Jim
my Gilbert. 

ing one year 
term

s w
ill b

e N
elso

n 

o, Margie White, 
Louis Hughes, 

r an
d Jam

es S
anca. 

ral B
aldwin Chamber 

are 
Silverhill, 

, Rosin-

membership wi l l  
be open 

through the next meeting set 
for Jan

uary 

20. The Third Tuesday of each
 month 

beginning at 5
:30p.m. 

“To me one of the most im
portan

t things 

the C
entral 

Baldwin Chamber o
f Com-

merce
 does is

 to be a 
consolidating fac

-

tor in the business 
area

 of Central 
B

win. Robertsd
ale 

doesn’t compete

y or Bay Minette,
 it c

ompete

e way an area
 such

can grow is 
by 

joining together to
 compete 

with larg
er 

communities
,”  G

ilbert s
aid. 

Max Adams, manager, 
said

, “When a 

corporatio
n is l

ooking at 
an are

a to
 lo-

cate
 they look for many things: sc

hools, 

highways an
d workforce. 

If w
e ca

n get 

the communities
 to work together, we 

can pull in
dustry here.”

 

Adams has been involved in industria
l 

developments and community projects
 

for the past 2
0 years

 and his co
mmunity 

work began in Manistee
, Michigan, 

when he was a
ble to

 build his fi
rst i

ndus-

trial
 park, first

 St. Lawrence Seaw
ay 

port, fi
rst a

irport an
d firs

t hospital.
 

Presenting Sponsor: 
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35th Anniversa
ry 

“ These 
are th

e Times”  

 
 

 

2010 
 

Central 
Baldwin 

Chamber o
f Commerce

 

 

Annual R
eport 
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Message from Outgoing Chairman: 
Joseph Shaw 
�
It has been an honor being your chairman in 2010. In 
many ways it was a difficult year for our area. We contin-
ued to be affected by the economy and the real estate cri-
sis. Just when things started looking better, we were hit 
with the BP oil disaster.   However, the chamber main-
tained all of its commitments, kept its full calendar of 
events and provided all services that its members have 
grown to expect. Remarkably, we finished the year in 
better financial health than ever before. Due to the hard 
work of our great volunteers and a dedicated, albeit skele-
ton staff, the Chamber is currently in a position to take on 
projects and to provide services for our community and 
members that have never been an option before. As I look 
at the makeup of the future leadership of the chamber, I 
am very optimistic about the prospects for the Central 
Baldwin Chamber of Commerce. I am very thankful for my tenure on the board and I 
want to express my sincere appreciation to everyone who I have had the pleasure to 
work with at the Chamber. I especially want to thank Jamie Hardy and Steve Brooks 
who have both stepped forward to lead this Chamber during stressful times. They are 
great members of our community and we are truly blessed to have such fine people 
among us, helping us and doing all that they do for those around them. Finally, I also 
want to give special thanks to Jamie Mangion, the Director of Operations and the only 
full time staff member at the Chamber.  Jamie does so much work behind the scenes 
while allowing the Chamber's volunteers take the credit and get the recognition for the 
successes of the Chamber.  If you ever feel that you and your business are not receiving 
enough benefits from the Chamber, carefully examine what you are currently putting 
into the Chamber. This is truly an organization that pays its dividends to the people who 
do its work. The Chamber always needs dedicated volunteers to do its work and to reap 
the benefits that can only come from such service.  Once again, thanks for allowing me 
to become part of your community and to serve as chairman to this wonderful Chamber! 
  
Joseph Shaw 
2011 Outgoing Chairman of the Board 
Joseph Allan Shaw, P.C. 
Attorney at Law 
251-964-7774 
Loxley, AL 



Steve Brooks - Chairman 
Riviera Utilities 

 
Joseph Shaw - Past Chair 
Joseph Allan Shaw, Attorney at Law 

 
Tommy Herndon - Incoming Chair 
Golden Living Center 

 
Alan Schott 
Baldwin EMC 

 
Chris Klinger 
Industrial Filtration Services, Inc. 

 
Sylvia Mattingly 
Century 21, SSM Real Estate 

 
Kay Gartman 
Regions Bank 

 
Jared Lyles 
Lyles Law Firm 

 
Jennifer Cook 
RBC Bank 

 
Charles Eubanks 
South Baldwin Regional 
Medical Center 

 
Ronnie Givens 
Coca-Cola Bottling Consolidated 

Darlene Roper 
Magnolia Blossom Cafe 

 
Douglas Garner 
Thomas Hospital 

 
Mike Allegri 
Budweiser-Busch Distributing 

 
Patrick Northcutt 
Johnson, Slaughter, Elder & Northcutt 

 
Leslie Sawyer 
Mama Lou’s 

 
Wayne Gruenloh 
Gruenloh & Associates 

 
Cindy Brown 
Baldwin Farms Apartments 

 
Katina Griffin 
City of Robertsdale 

 
Mary deLaunay 
Town of Silverhill 

 
Joey Knight 
Town of Loxley 

 
Dwain Riebeling 
Town of Summerdale 
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2011 Board of Directors 
 



�

The Central Baldwin Chamber Board of Directors for 2011 
�
Back row (from left): Chris Klinger of Industrial Filtration Services, 
Ronnie Givens of Coca-Cola Bottling Co., Kay Gartman of Regions 
Bank, Leslie Sawyer of Mama Lou’s, Patrick Northcutt of Johnson, 
Slaughter, Elder & Northcutt, Jared Lyles of Lyles Law Firm, Joey 
Knight of Loxley, Dwain Riebeling of Summerdale, Director of Opera-
tions Jamie Mangion, Administrative Assistant Cecilye Findley, Tommy 
Herndon of Golden Living Center, Mike Allegri of Budweiser-Busch 
Distributing, Cindy Brown of Baldwin Farms Apartments and Steve 
Brooks of Riviera Utilities. Front row: Mary deLaunay of Silverhill, 
Katina Griffin of Robertsdale, Sylvia Mattingly of Century 21, SSM Real 
Estate, Darlene Roper of Magnolia Blossom Café and Jennifer Cook of 
RBC Bank. 
 
Not pictured: Joseph Shaw of Joseph Allan Shaw, Attorney at Law, Alan 
Schott of Baldwin EMC, Charles Eubanks of South Baldwin Regional 
Medical Center, Douglas Garner of Thomas Hospital and Wayne Gru-
enloh of Gruenloh & Associates. 
 

Thank you to our 2011 Board of Directors Sponsor:  
 



The Chamber relies on the support it receives from all of its members, support-
ers, volunteers, sponsors and the towns and cities that it has the pleasure to 
serve. We appreciate the contributions made by the Towns of Loxley, Silverhill, 
Summerdale and the City of Robertsdale. All of the towns and cities in our area 
prove that they care about our businesses and doing everything they can to pro-
vide an economic climate that is conductive to business. 
 
In the spirit, we would like to especially recognize the City of Robertsdale, the 
Robertsdale City Council, Mayor and all of the wonderful staff and workers for 
all that they do for the Chamber. The Chamber is very fortunate to have the City 
of Robertsdale for its biggest supporter and benefactor. 
 
The wonderful new building that the City provided to the Chamber is a monu-
ment to the business friendly attitude that this City has and its desire to maintain 
this area as a wonderful place to live, raise a family , run a business and to 
work. It has been a pleasure working with the City and getting a first hand look 
at how much it cares about maintaining the lifestyle that we have all come to 
love about the Central Baldwin area. 
 
Thank you Robertsdale!��
�
�

�
� �

�
�
�

�
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Special Thanks 
City of Robertsdale 

Chamber Building Sponsor: 



Central Baldwin Chamber Staff 

Jamie Mangion 
Director of Operations 

jmangion@centralbaldwin.com  

 
Jamie Mangion has been Director of Op-
erations for the Central Baldwin Chamber 
of Commerce since 2005. She is married to 
Mark Mangion of Boston, Mass. Mark is a 
Service Manager for Orkin Pest Control. 
They have three daughters: Bethany-age 
13, a student as Central Baldwin Middle 
School, Hannah-age 10, a student at Lox-
ley Elementary and Abigail-age3. 
�

Cecilye Findley 
Administrative Assistant 

cfindley@centralbaldwin.com 

 
Cecilye Findley has been the Administra-
tive Assistant for the Central Baldwin 
Chamber of Commerce since October 
2010.  She moved to the Robertsdale area 
in August of this year with her two little 
girls, Delaney – age 9, and Piper – age 
18mths.  Delaney attends Robertsdale Ele-
mentary and is in the 4th grade.  Piper at-
tends Children’s Learning Center of Lox-
ley. 

 



Loxley - Mayor Billy Middleton  
The year 2010 was a good year for Loxley. We were ap-
proved for a grant to do some much needed sewer rehab. 
The bids were opened in December and the construction 
should begin very soon. We also applied for another 
sidewalk grant. This will connect our current sidewalks 
to make access to our school much easier and safer. 
On another note, our Town Clerk, Carol Middleton, de-
cided to retire after only 39 years and 10 months of ser-
vice to Loxley. However, we could not let her get com-
pletely away, so she is currently employed part-time with 
the Town. 
We are looking forward to and expecting 2011 to be a 

great year. 
 
Mayor Billy Middleton 

Loxley’s Business Award Winner - Daybreak Mart 

Loxley’s Business of the 
Year for 2011 is Daybreak  
Mart. Owners, Vallabh and 
Sharda Kodinaria have been 
in business since August of 
2005. When asked if their 
business has been successful, 
Vallabh said “Business has 
been excellent. We are still 
fully satisfied with our busi-
ness and with our customers 

as well.” 
 
Their future plans are to increase their line of food service by serving hamburg-
ers and sub sandwiches. They also plan to resurface their whole parking lot. 
 
“We like to do business with all types of people. We believe that the customers 
who come to our store come because they like to.” said Vallabh 
 
Daybreak Mart is located at 1102 North Hickory St. in Loxley.  
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Mack’s Funeral Home was established in 
Robertsdale, at its present location, in 1964 
by Mr. & Mrs. Huey A. Mack, Sr.  Mack’s 
has continued over the years to be a family 
owned business and is now owned and man-
aged by Mr. & Mrs. Huey A. Mack, Jr., and 

has provided an invaluable service to the central Baldwin area for over 46 years. 
This past year Hoss and Sheri implemented and completed major renovations to the 
exterior of their business by enhancing the parking facilities that serve their clients and 
the landscaping and re-bricking the front entrance to their business. 
It is a great honor on our part to recognize Mack’s Funeral Home at this time for all 
they have provided to our community in the past and to render them this award for 
2010. 

Robertsdale - Mayor Charles Murphy 
This past year has brought about the completion of two major 
projects for the city involving our infrastructure improvements.  
We turn the switch on in March to begin the utilization of our 
new 1 million gallon water plant on the north side of the city; 
this project will increase our water holding capacity and improve 
water pressure throughout our water distribution system.  The 
cost of this infrastructure improvement was $2.5 M and it should 
have a useful life of over fifty years.  We also completed im-
provements to our sewer distribution system in November 
through a state grant of $635,000, the city added $275,000 in 
addition funding and self-performed all work applications associated with this project. 
We began an assistance program at the beginning of the year for our utility customers 
called “Neighbors Helping Neighbors”; this program is funded through the volunteer 
contributions of our utility customers and provides help to those needing assistance 
through these difficult financial times.  The city sponsored 10 youth camps this past 
summer by utilizing the coaching staff from our local school as instructors; a positive 
note on this program was that it was a free service to the youth of our community.  In 
October we were notified by the state highway department that we were successful in 
our sidewalk grant application for the “Safe Routes to School Program” which will pro-
vide $150,000 in funding for new sidewalks on Hwy 90 that will run from College east 
to our city’s limits. 
The City Council did an excellent job in managing our annual budget of $14.4M and we 
were able to continue our general operations of all city services in producing positive 
cash flows for our citizens.  Even in these difficult financial times our focus is to sup-
port our city in a manner which will bring opportunities and stability as we travel to-
gether in achieving a brighter future for our community. 
Mayor Charles Murphy 

Robertsdale’s Business Award Winner - Mack Funeral 
Home 



Silverhill’s Business Award Winner - Silverhill Food Mart 
Silverhill Food Mart is a convenience store 
owned and operated by Koung and Chear Ung. 
Originally called “The Station,” the building 
was built in 1945 and owned by Elmer Lindell. 
The Ung’s purchased the store and spent over a 
year completely renovating the building.  
According to Mayor Tim Wilson, they were 
chosen as Silverhill’s Business of the Year be-
cause they took an old businesses that had been 

shut down for two years and restored it. “They have truly added to the beautifi-
cation efforts of the Town of Silverhill” said Mayor Wilson.  
Koung and Chear invite you to stop by and see them. They are open Monday - 
Saturday from 6am-9pm and closed on Sundays to enjoy time with their family. 
Make sure you ask about the blessing above the door. 
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Silverhill - Mayor Tim Wilson 
As this year ends, many towns and communities throughout 
our great nation have struggled to remain solvent and have 
been able to offer little if any community enrichment pro-
grams due to tight budgets and shrinking incomes. 
I am humbled to report that we in Silverhill have been able to 
fulfill the promise of last years community projects, such as: 
the sidewalk from 1st Street to Oscar Johnson Memorial 
Park, the beginning or our senior adult program which has 
been very successful, grants have been secured to hire an 

additional police officer to ensure the safety and security of our Town, and the 
new businesses owners of Silverhill Food Mart had their grand opening on No-
vember 13, 2010. 
We will compliment the Town of Silverhill’s lifestyle by applying for a board 
walk grant project which will adjoin Oscar Johnson Memorial Park and the re-
cently completed walking bridge. This will be a welcomed project for our com-
munity to enjoy all that nature can offer in its most natural environment. We 
look forward to building on the success of our senior program and expanding 
where possible. 
We are always mindful of our obligations to maintain a sound Town budget and 
will be looking to 2011 with much optimism. 
Thank you once again for the opportunity to be your Mayor. 
 
Timothy C. Wilson, Silverhill 



Summerdale - Mayor David Wilson 
Here we are closing the door on one year and welcoming a 
new one already! 
2010 was a good year for the Town of Summerdale. 
June of 2010, we were very fortunate to be able to purchase a 
new facility now used as our Town Municipal Complex. The 
new facility is located along State Highway 59 and is twenty-
eight thousand five hundred square feet (28,500). This facility 
houses our Town Hall, Building Department, Police Depart-

ment, and Court. We are able to hold all public meetings at this location as well. 
We are looking forward to holding a grand opening in 2011. 
In August, we were excited to welcome Dr. Barbara Corcoran MD and the Fam-
ily Medical Center staff to our Town. She is the second doctor based in Sum-
merdale and has been a great addition to our growing Town. 
Just as in previous years, we are proud to be continually growing. We have an-
nexed a total of three hundred twenty acres (320+/-) in to the Town of Summer-
dale Corporate Limits. 
We would like to congratulate Tractor Supply Company as our Business of the 
Year winner for 2010. 
May God bless you in 2011 and may God Bless America. 
 
Mayor David Wilson 

Summerdale’s Business Award Winner - Tractor Supply 
Company 

Tractor Supply Company is the largest opera-
tor of retail farm and ranch stores in the United 
States with over 948 stores in 44 states, fo-
cused on supplying the lifestyle needs of rec-
reational farmers and ranchers. The Company 
also serves the maintenance needs of those 
who enjoy the rural lifestyle, as well as trades-
men and small businesses. Stores are located 

in towns outlying to major metropolitan markets and in rural communities. The 
Company offers the following comprehensive selection of merchandise: (1) 
equine, pet and small animal products, including items necessary for their health, 
care, growth and containment; (2) hardware and seasonal products, including 
lawn and garden power equipment; (3) truck, towing and tool products; (4) work/
recreational clothing and footwear for the entire family; (5) maintenance prod-
ucts for agricultural and rural use; and (6) home décor, candy, snack food and 
toys. 
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Networking Opportunities 
Business After Hours 
Offers members monthly opportunities to network in a casual business atmos-
phere. Showcases the hosting business to chamber members, prospective mem-
bers and the community at large. 

�
�
�
�
�
�
�
�
�

�
Small Business After Hours 
Held yearly to showcase home-based and small businesses/organizations. One 
of the Chamber’s fastest growing networking event. 

�
�
�
�
�
�
�
�
�
�

Third Thursday 
Monthly early morning networking event that provides members a chance to 
highlight their businesses in a relaxed casual atmosphere.  



Member Value 
Quarterly Member Orientations 
Gives members a chance to learn about how to get the most from Chamber 
membership by understanding Chamber goals, various committees to become 
involved with and Chamber events.  

�
�
�
�
�
�
�
�
�

�
Quarterly Business Seminars 
Covers topics of interest to business owners and the community. Expert speak-
ers from throughout the area are tapped. 

�
�
�
�
�
�
�
�
�
�

Quarterly Mayor’s Breakfast 
Mayor’s from Robertsdale, Loxley, Silverhill and Summerdale meet with our 
Governmental Affairs committee to cover issues that effect Central Baldwin as 
a whole.  
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Programs 
Ambassador Program 
Volunteers who market and assist the chamber with events, ribbon cuttings, 
ground breakings and grand openings.  
 
 
 
 
 
 
 
 
 
 
 
 

Thank you to our 2011 Ambassador Program Sponsor: 
 
 
 
 
Junior Executive Program 
The Junior Executive program is designed to enhance the quality of leadership 
skills of high school students, offer job shadowing experience, and educate stu-
dents by getting them involved in their local community. 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you to our 2011 Junior Executive Program Sponsor: 



Events 
Annual Banquet 
The Chamber’s largest and most at-
tended membership meeting of the 
year where accomplishments of the 
previous year are celebrated and 
goals are announced for the upcom-
ing year. 
 
 
 
 
Prayer Breakfast 
Community churches and businesses 
come together to pray over the na-
tion, schools, military, communities 
and churches. 
 
 
 
 
 
Flavors of the South 
Showcases food and wine from local 
restaurants and caterers. Attendees 
sample a variety of food and drink 
while listening to music and min-
gling. 
 
 
 
 
 
Academic Banquet 
The Academic Banquet honors top 
academic seniors in the Central 
Baldwin area.  
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2010 Ribbon Cuttings 
Habitat Restore 
January 6th 
 

Alabama Ag Credit 
January 20th 
 

Hope Center 
March 25th 
 

Fitzpen Place 
April 28th 
 

Southern Energy Solutions 
May 27th 
 

SEC Fire 
June 2nd 
 

The Bake Shoppe Café 
July 13th 
 

Tractor Supply Company 
July 15th 
 

Baldwin County Association of Real-
tors 
July 15th 
 

Gulf Coast Medical Center & 
Gulf Coast Women’s Center 
July 21st 
 

South Baldwin Medical Partners 
October 20th 
 

Delta Janitorial Products 
October 21st 
 

CARE House 
November 4th 
 

Silverhill Food Mart 
November 12th 



Marketing Your Organization 
“The Business Scene” 
The Business Scene is the Central Baldwin Chamber’s bi-monthly newsletter 
that is mailed to Chamber members, inserted in relocation packets and inserted 
in prospective member packets. In addition, an electronic version is posted on 
the Chamber’s website. Starting in 2010 we will have an insert devoted to 
“Think Local” giving members a chance to place their coupon in “free of 
charge.” We also have feature stories on local businesses. 
 
Central Baldwin Magazine 
Chamber’s yearly publication with full color ads available to purchase and a 
free directory listing for all Chamber members. This magazine is placed in busi-
ness locations throughout Baldwin County, inserted in relocation packets and 
inserted in prospective member packets. 
 
Press Releases 
Whether you are hosting a Business After Hours, Grand Opening or Ribbon 
Cutting the Chamber sends press releases out highlighting your business which 
gives your business extra community exposure. 
 
Weekly Email “Snapshots” 
“Snapshots” is a marketing and informational email blast sent to 1,000 subscrib-
ers each week containing the who, what, when and where of events in Baldwin 
and Mobile counties, including Chamber events. Member services are often in-
cluded and selectively chosen. 
 
Business Literature Displayed 
As a member, you have the opportunity to bring your business literature to the 
Chamber to be displayed to everyone who comes in. 
 
Website Directory 
Our Chamber website (www.centralbaldwin.com) showcases our membership 
directory, area information, how to join the chamber, community and chamber 
events, photo’s of recent events, member 2 member discount program and 
more. As a member, you are entitled to a free directory listing with a hyperlink 
to your own website. 



2010 New Members 
· A Catered Affair 
· Absolute Seamless Gutters and 

Patio Enclosures 
· Adams Stewart Architects, LLC 
· Alabama Ag Credit 
· A-Long Boring, Inc. 
· Baldwin Baptist Association 
· Baldwin County Association of 

Realtors 
· Bayside Orthopaedic Sports 
· BNI, LLC 
· Budweiser-Busch Distributing Co. 
· CARE House 
· Catherine Mixon-Associate Mem-

ber 
· Central Cabinet Shop 
· Covenant Elite Charters & Tours 
· Cozumel Mexican Grill, LLC 
· Delta Janitorial Products 
· DHS Inc., dba Roto-Rooter 
· Fitzpen Place 
· Floyd’s Exhaust and Performance 
· Goo Roo’s Grill 
· Grace York Green 
· Gulf Coast Medical Partners 
· Gulf Coast Women’s Center 
· Hallie Dixon 
· Hiller Systems, Inc. 
· Household Termite and Pest Con-

trol 
· IED, Inc. 
· Inkworks Custom Screen Printing 

& Embroidery 
· Itex of the Gulf Coast 
· James Bros Excavating, Inc. 
· Joseph Allen-Associate Member 

· Kathy Stastka-Associate Member 
· Kevin O’Hara-Associate Member 
· Kimerer Group 
· Legal Solutions 
· Loxley Discount Drugs 
· MacKinnon Paper Company 
· Malteseuluv’s Tiny Treasures 
· Marian Mason-Associate Member 
· MCG Business Solutions 
· Montrose Bay Health & Rehab 
· Narrow Gap Construction, LLC 
· Robertsdale Feed, Seed & Supply, 

Inc. 
· Robertsdale Medical Arts, LLC 
· Robertsdale Medical Specialists 
· Sears Hometown Store Fairhope 
· SEC Fire, LLC 
· Silver Basket 
· Silverhill Food Mart 
· Smith & Sons Landscaping 
· South Baldwin Medical Partners 
· Southern Energy Solutions 
· Specialty Wash of the Gulf Coast 
· The Bake Shoppe Café, Inc. 
· The Blake at Malbis 
· Tim Russell-Associate Member 
· Tractor Supply Company 
· Tucker Dorsey-Associate Member 
· Underwood Printing & Office Sup-

plies, Inc. 
· WBZR-AM/FM Radio 
· Wilson Stores, LLC 
· Zippy Print 
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2010 Other Accomplishments 
�  Recruited 6 new Ambassadors. 
�  Recruited 6 new Junior Executives. 
�  Made the decision to “Go Green” starting with the chamber newsletter 

“The Business Scene”. 
�  Installed new brochure racks for Chamber members to display their 

business literature, advertisements and business cards. 
�  New website updated weekly allowing members to have 24/7 access to 

current announcements, membership directory, newsletters, calendar 
of events, etc. 49,390 hits in 2010. 

�  Took the “Think Local” campaign to the next level with campaign 
signs, posters and thank you cards. 

�  Started a Central Baldwin Chamber of Commerce facebook page that 
is updated weekly with current events and announcements. 

�  Started a Membership Referral program giving members an opportu-
nity to make $25.00 off each new member they bring in. 

�  Can now take Visa/Mastercard at the Chamber and at all major events. 
�  Held our first Membership Drive in over 5 years bringing in over 30 

new members. 
�  Created a Membership Satisfaction Survey 
�  Hired a new Administrative Assistant 
�  Increased attendance at all networking events:  

· Third Thursday-51% increase over 2009 
· Business After Hours-30% increase over 2009 
· Small Business After Hours-87% increase over 2009  

�  Increased attendance at most major events: 
· Annual Banquet-15% increase over 2009 (record numbers) 
· Prayer Breakfast-67% increase over 2009 (record numbers) 
· Flavors of the South-Despite changing locations due to the oil 

spill we only sold 19 tickets less (7% decrease)  than 2009 
�  Held our fist ever Past Chairman’s Meeting bringing back past chair’s 

from 1981 to meet and share chamber wisdom. 
�  Started a Board Member Orientation to help new board members un-

derstand their role on the Board of Directors. 
�  3% increase in membership over 2009. 
�  Obtained old area photos to create a collage in the Chamber lobby.  
We accomplished all of this and reduced the Chamber's operating expenses 
by approximately 26% from 2009! 



 
It is important that Chambers set goals and initiatives to work towards. Some 
goals may be accomplished in a year, others may take several years.  
 
The Central Baldwin Chamber of Commerce is a goal driven body. Looking 
back over the three goals from last year (Financial Management, Communica-
tions and Board Education), the board met or exceeded each of the goals.  
 
As we turn our focus to 2011, our goal as your Chamber will be to strengthen 
our presence in the community and continue to add value to our membership. 
 
The goals we have set for this year are: 

�
Focus on our Members 
 
· We will more effectively survey the membership to determine what is 

important to them, and then craft our services to meeting those needs. 
· We will continue to be in contact with existing members to update 

them on coming events and new initiatives. 
· We will be helping our members to refer new members to join our 

network. 
 
Determine & Plan “The Next Big Event” 
 
· The Board will be meeting to plan and add a new event. We will be 

asking the memberships input on this event. 
· We will determine the structure of the event. (fundraising, giving 

back to the community or both) 
· We would like this to be an annual family focused event. 
 
We are committed to providing value to our members, by using the best 
resource of information and ideas available, our members. We believe by 
listening to our members and providing services that help them grow, 
YOUR chamber will in turn grow and prosper. 
 
We are looking forward to another great year! 
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2011 Program of Work 



2011 Committees 
Board Education Committee 
The committee’s objective is to orient all Board Members to their roles on the 
Board of Directors. 
 
Communications Committee 
This committee serves as a Board/Community ‘Think Tank.’ Its mission is to 
increase the chamber’s visibility in the community, build the image of the 
chamber as a professional organization that promotes Central Baldwin business 
while balancing economic prosperity with quality of life, providing the chamber 
and its members with tools to successfully communicate its strategies.  
 
Education Committee 
The Education Committee objective is to develop a relationship between local 
business and our schools, so as to benefit both. 
 
Events Committee 
This committee will deliver first class Chamber of Commerce events. 
 
Finance Committee 
This committee is responsible for the fiscal integrity of the Chamber. 
 
Governmental Affairs Committee 
This committee is responsible for keeping up and in touch with each of our mu-
nicipalities.  
 
Membership Committee 
The Membership Committee is focused on bringing new members in the Cen-
tral Baldwin Chamber, making them feel welcome and helping them recognize 
the benefits their business will experience as a result of their membership. 
 
Operations Committee 
The Operations Committee is charged with finding ways to decrease chamber 
overhead costs while streamlining internal processes. 
 
“The Next Big Thing” Committee 
This committee is responsible for meeting and determining what the Chamber’s 
next big event will be. This event will focus on the family and giving back to 
the community. 
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Message from Incoming Chairman: 
Steve Brooks 
What a privilege to serve as your 2011 Chairman of the Cen-
tral Baldwin Chamber of Commerce. I am excited to be a part 
of such a great organization that started some 35 years ago 
when four men shared a vision of economic growth and stabil-
ity for our communities. This vision has grown into an organi-
zation of nearly 300 working together. Knowing all of these 
men personally and many of you who have kept this Chamber 
strong since 1976 has helped me to truly understand this vi-
sion. Thanks to each of you for continuing that same vision as 
you open your doors of commerce each and every day. Com-
merce welcomed by a state of the art facility provided by the 
City of Robertsdale.   A beautiful reminder of that vision that 
says  “ We are open for business”! 
 The changes that have taken place in our area over 
the last 35 years have been amazing. I have been fortunate to 
have lived here since 1965 and have witnessed the many changes. Though we may 
question a lot of these changes, I am reminded of a time when  making some purchases  
would take most of, if not all day to go to Mobile or Pensacola for things that I can now 
purchase within just a few miles of my home. 
 While not only being a great convenience for all, it is also the life source of our 
economic stability, keeping our money at home, and also providing jobs in our local 
area. This is truly something that you, our members, have to take all of the credit for. It 
is because of people like you who share that vision of delivering to consumers what 
they need each and every day to improve their lives as they live in, or just visit this 
wonderful place called “Central Baldwin”. 
 Having partnered with each of you this past year by serving on your Board of 
Directors I have had the pleasure of meeting many of you in your business and at vari-
ous Chamber events. As we go into this next year I look forward to not only meeting 
you, but also implementing more of your input into how we as a Board can better serve 
you, our membership. We all play an important role in the economic impact of our com-
munity and those around us. 
 As this year comes to a close and we open the doors of opportunity into the 
next, I am a firm believer in YOU, our membership and the commitment you have put 
forth that has served our communities so well. 
 I am truly looking forward to this year and can assure you that YOUR Board of 
Directors is committed and ready to move into the next 35 years. 
 
If I can help you and your business in any way please feel free to let me know. 
Steve Brooks 
2011 Chairman of the Board 
Riviera Utilities 
(251) 970-4145 
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